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CRS Mission

The Centralized Receivables Service (CRS) is a service
provided at no charge to federal agency programs to
assist in the management of current, non-tax receivables.
CRS increases collections and prevents delinquencies

while allowing agencies to focus on important core
missions.
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CRS Background

= |n 2012, the Fiscal Assistant Secretary commissioned a McKinsey study
through the Office of Financial Innovation and Transformation (FIT) to
assess cost/benefits of centralizing receivables government-wide

= Results were favorable, and FIT partnered with Treasury’s Fiscal
Service Debt Management Service (DMS) division to pilot the CRS
program

= DMS partnered with a Financial Agent and established a Financial Agent
Agreement for three years, with two optional one-year extension terms

= CRS went live on December 31, 2012 and began servicing accounts
receivable in January 2013
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Benefits-Cheaper, Faster, Better...

Increased

Collections
" Ensures quality and compliance with Debt Collection

Improvement Act (DCIA), the Data Act of 2014, Federal

Reduced Standardization Claims Collections Standards (FCCS), and the
Costs & Compliance government-wide all electronic initiative

" Increases collectability and decreases
delinquencies through prompt servicing and invoicing

" Offers state-of-the-art receivables management with
customizable options in an automated and paperless
environment that deliver exceptional customer service

" Full access to case management, history, and reports

" Reduced costs through economies of scale in an
Customer automated business environment. No cost to agencies
Service in short term and planned legislation for long term to

. keep CRS at no cost to agencies

Transparency

—
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Highlights and Features

“Without CRS, many Military Treatment Facilities struggle to figure out how to process their debts; with
CRS, however, they have a clear path to compliance and a light at the end of the tunnel .”
—DOD Navy Hospitals
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CRS Performance Results

= Current receivables portfolio is over 21,000
cases

» Collections exceed $26 Million

= Average number of days of receivables paid
in full is 33

= 999% of iInbound calls answered In less than 2
minutes

= 36 agency programs participating
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CRS Recelvable Life Cycle
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System Process Flow

Retrievable reports

Adhoc
Standard Report
Reports

Referrals [portal or batch)
and on-line access

Daily update Invoice

Pavursfdehtors@

Credit Pay.gov

Lockbox Fedwire

OTCnet

Treasury Collection Channels

Delinguent cases

*CRS Call Center Agents

will perform the

following services:

& Collection calls

- Skip tracing

L] Installment agreesments

- Phone payments via
Pay.gov

- Identification of deceased
or bankrupt payors

- Inability to pay analysis

] Address and contact
information updates

s Case maintenance

- Dispute processing
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Technical Requirements

® |nternet Browser: Internet Explorer 8.0 or higher
Systems ®  QOperating System: Windows XP Service Pack 3 or higher (i.e.,

Windows 7 or 8)
= External users require a user identification, password and token

®  Option to create receivables through online web portal or batch
Connectivity transmission (Flat File/XDC 2.0 File Format)
®  Receivables through batch file using Connect: Direct

= Collections Information Repository (CIR)
= DMS’ Cross-Servicing application - FedDebt
= All Electronic Batch Transmission Options:
= Case Creation (batch transmission)
=  Case Updates to Agency (extract file)
=  Case Updates from Agency (batch adjustments)
®  Uploading Case Documents (batch attachments)

CRS Interfaces
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Sample Implementation Timeline

Month 1 Month 2 Month 3 Month 4
Information Gathering
Develop Agency Profile
Establish Collection|Channels

Month 5

Set up Batch File Ti

ansfer (if needed)

Agency/CRS Signoff

User Credentialing

Month 6

Testing

Training

Go Live
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CENTRALIFED RECEIVABLES S

onses |
RO®Q

Display: Sort By: | Master Case
Agency Debtor ID v
%456 |
(W] Detror: PSYCHIATRY ASSOCIATES invoice ID: 10510156903 Case Status: Open @
¥
Invoice Number s | Address: 500 MAIN STREET Master Case: 1000041702 Case Balance: $2,580.20
| Debtor TWO, TESTER Imvoice 1D: 10510003105 Case Status: Open @
Last Name ] : Address: 2 FIFTH AVENUE Master Case: 1000023452 Case Balance: $1.226.265
CLSNIO ‘
| T T ) T e— T
e
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MASTER CASE DETAIL

Master Case > 1000023452

Master Case Status: Open

Master Case = Case

Master Case Details
Bureau:

Program:

Master Case Number:
Raferrad Principai:
Referred [nterest:

Referred Penalty:

Total Refarred Amnount:

[nterast Rate:
Penalty Rate:
Legal Records Hold:

Set Up By:

Status updated due to:

Cross Servicing
Refarral Date:
Nature of Debt

Nature of Debt 1:

Debtor

Payoff Calculator

Test Bureau
Test Program 3
1000023452
$1,162.00

$1,162.00
1.00%
.00%

No

Training01_crs

08/20/2014

This is the Nature of Debt 1 that is used for all Master
Cases created for Test Program 3.

Master Case Status To Dater
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Bureau Infe  Program Info  History

Agency Master Debt ID:
Number of Cases:
Number of Debtors:
Debt Origination Date:
Delinquency Date:
Original Due Date:

Demand Letter Mailing Date:

Nature of Debt 2:
additional information here.

Halted

Last Contact Date:

PINA1993
4

1

08/13/2014
08/14/2014
08/15/2014
08/14/2014

- DELIVER

I

Case | D02 | PINS5S
Open: Waiting For X-Serv
$436.00 | 5459.73

Case | 003 | PIN333
Open: Waiting For X-Serv
ST 00| $501.91

Case | 004 | PIN222
Open: Waiting For X-Serv
$50.00 | $52.72

Type Description Date User

CRS 911172014 TrainingD1_crs
@ Administrative 852 AM e

Request
Mates: Address change

CRS W4/2014 Training_crs
Administrative 606 AM
T Request

Notes: Address Change

CRS 32014 Training01_crs
Administrative  1:56 PM

Reguest

Notes: AR for letter request.

?ency f*roof ?'%2%1 Trainingl1_crs
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Master Case Status To Date

Amount Prindipal Interest Penalties
Total Paymernts to Date $0.00 $0.00 $0.00 $0.00
Current Amount Due $1,225.25 %$1,162.00 $9.01 £54.24

Iransaction Detalls
ransaction History

b Interest and Penalties | Show all cases w || Show all debtors |
| @@= 1O
Posted Date Transaction ID Type Source Ammount Case & Debtor

Case: 001 | 002 | 003

» 05/20/2015 Adjustment  CRS $0.03 Debtor: None Listed
. Case: 004 | 001 | 002 | DO3
- 051972015 Adjustment CRS $0.19 Debtor: None Listed
Case: 001 | 002 | 003
B 05/19/2015 Adjustment  CRS $0.03 Debtor: None Listed
B  05/18/2015 Adjust t RS $0.19 Case: 004 | 001 | 002 | 003

Debtor: None Listed

—
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Welcome Training01_as  Logout

=
CENTRALIZED RECEIVABLES SERVICE

MASTER CASE DETAIL

"Master Case > 1000023452 Halted
Master Case Status. Open

Lasi Contact Date-
Master Case Case Debtor = Payoff Calculator  Bureau Info  Program Info  History

Case | D02 | PINSSS

Debtor: [TESTER II, TWO v Principal:  $686.00
Open: Waiting For X-Serv
Payoff Date: [08/14/2014 ] Interest: $0.00 $436.00| $459.73
Penalties: $0.00 . Case|DD3|PIN333
Interest Assessed Date: 08/16/2014 ~ = Open: Waiting For X-Serv
Total: $686.00 T B4AT6.0D | $501.91
Penalty Assessed Date: 08/21/2014

Case | 004 | PINZ22

ml FanSew

Associated Cases

Include System Case ID Agency Case ID Origination Date Case Status Balance Due

1000023452001 PINGG? 0851372014 Open: Waiting For X-Serv $210.89
1000023452002 PINSS5S DB/13/2014 Open: Waiting For X-Serv $459.73
O 1000023452003 PIN333 CB/13/201% Open: Waiting For X-Serv $501.91
1000023452004 PENZ222 07/13/2014 Open: Waiting For X-Serv §52.72

+
Description Date User
CRS 9/11/2014 Trainingd1_crs

ﬁ Administrative 8:562 AM fa)
sl
=

Motes: Address change

9452014 Training01_crs
Mmmslrawe 6:06 AM
Request

Motes: Address Change

CRS %3/2014 Training01_crs
Administrative 156 PM

Pnes wand
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Master Case Status: Open

Histary Ophons

History Log

Halt Payment
Solutions for Case

[
5
&
&

r
o
o

5

Fe

LS
5

Letter Request

Status Change

Status Change

Status Change

Status Change

Master Case Case Debtor

Receive And Review

Master Case > 1000023452

- Cheose one—-

Status

Completed

Completed

Completed

Completed

In Process

Completed

Completed

Completed

Completed

Completed

Completed

By

CRSSvcApzIiD

CRESVCADDID

cRSSvoADSID

TrainingD21_crs

mininglli_ors

Trainingdl_crs

Tremingll_crs

Traningol_cors

CRSSwsApoID

Show ® all (_F Master Case Level _'Case Level _!Debtor Level

b

Posted

081872014
106 PM

oa/18/2014
1:06 PM

08/13/2014
10:42 PM

08/13/2014
2:49 PM

08/13/2014
1:47 PM

D8/13/2014
1:47 PM

08/13/2014
1547 PM

08/13/2014
1:47 PM

08/13/2014
1:47 PM

0B/13/2014
1:47 PM

O8/13/2014
1:42 PM

Halted

st Comtert Diate-

Fayoff Calkcuiator Bureauw info Program info | History

&)

CLO L RCOIO)

Notes

Case: D02 - Status changed from OpenGrace
o OpenPastDue

Cas=: 001 - Status changed from OpenGrace
o OpenPastDue

MC - Debtor: PINAZ3456 - Automatic Demand
with Due Process Letter request

Case: 003 - Administrative Error: Testing with
Maricetts

MC - Debtor: PINAZ3456 - Automatic Demand
wWith Due Process Letter request

Case: D04 - Status changed from Draft to
OpanGrace

Case: 003 - Status changed from Draft to
OpeanGrace

Case: 002 - Status changed from Draft to
OpenGrace

Case: 001 - Status changed from Draft to
OpenGracs

MC - Status changed from Draft to Open

Case: 001 - Debtor: PINAZ3456 - Agency
Proof of Debt 1 - Mo review Needed

(CIC LS RGNS

Case | OD3 | PiN223
Whartrg

For M-Ser
247800 | $5019%

Case ; 04 | PIMNZ22
Open: Waiting For X-Serw
250,00 | 852,72

Diate

C/E W11/2074 Trarmingd1_crs.
Audrrmestranive 257 AM

Notes: Address change

CRS @ 42014 Tramngdi_crs
Adrministracive S04 AM

Request

Motes: Address Change

CRS 32014 Tranengli_es
Sdminstrarve  1:58 PM
Request

Motas: AR for leter meguaest

Agency Proof @2Z20714 TrainengDi_ors
of Debt 1 732 PR

Modes: sdditonet nfermeton for this
case POD

Agency Proaf S28/2014 Trasnmgdl_ors
of Datrt 1 11:12 Akt

Motas: gyugnig o

>
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Test Agency
Test Bureau

Test Program 3 If additional rights and notifications apply to you, you will find a reference page immediately following
F.0. Box 2411 this Invoice, Unless otherwise specified in the attached reference page, if you wish to exercise any of
Oshkosh, WI 54903 your rights, we must receive your request on or before 1 days from the date of this Invoice.
INVOICE Questions or requests to exercise any of your rights should be directed to the Centralized Receivables
Centralized Receivables Service Service at 1-888-555-6666, or in writing at the following address:
CRS INVIOICE NUMBER: 10510097743
AGENCY REFERENCE:  01202015095531 Ies: ggencv
" INVOICE DATE: 01/21/2015 est Bureau
=
laﬂﬁgﬂ?&m&aﬂr&y Test Program 3
Unit 700 P.0. Box 2411

Gotham, NY 10101-2222 Oshkosh, WI 54903

Your prompt attention to this matter Is appreciated.

CRS Payment Servicing Specialist
r DESCRIPTION AMOUNT 1-888-555-6666
This is the Nature of Debt 1 that is used for all Master Cases created for
Test Program 3. $500,000.00
TOTAL AMOUNT DUE ON OR BEFORE 01/22/2015 $500,000.00

Payment in full is due now. If you have any questions concerning this Invoice, contact the Centralized
Recelvables Service at 1-888-555-6666. The Centralized Receivables Service is a service provided by the
U.S. Department of the Treasury to Federal agencies to assist in the management of accounts
receivables,

Federal agencies are generally required to assess interest, administrative costs and penalties on past due
amounts.  Administrative costs indude processing and handling of unpaid balances. You can avoid
assessment of any charges, if we receive payment for the above amount on or before 01/22/2015,

If you fail to pay the full amount within 1 days from the date of this invoice, the Centralized Receivables
Service will refer your debt(s) to the U.S. Department of the Treasury's Debt Management Services
(DMS) for collection, at which time additional administrative fees of up to 30% will be added to your debt
(s). In addition, DMS may take any or all of the following actions:

Reduce any eligible Federal and State payments due to you,

Refer your debt(s) to a private collection agency, which could result in increased costs to you,
Refer your debts) to the U.5. Department of Justice to initiate litigation.

Report the indebtedness to national credit bureaus.,

Report your debt(s) to the IRS as potential income.

You have the right to inspect and copy records related to this involce and request a review of the
determination of the amount due. You also have the right to enter into a reasonable repayment
agreement that is acceptable to the agency.

Please see your payment options on the PAYMENT OPTIONS page.
Thank you for your timely payment!

Page 1 of 5 Forme. CEMANDORECONBO 0212015 Page2ofS e e S T
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ADDITIONAL NOTIFICATIONS OF YOUR RIGHTS

Federal Salary Offset and Right to a Hearing: If you are a Federal employee and you do not pay or
take other action to resolve your debt(s) with the United States government, your net disposable Federal
pay will be subject to offset of up to 15% beginning in the pay period shortly after your debt is submitted
to the U. 5. Department of the Treasury for offset. The deductions will continue every pay period until
your debt, including interest, penalties, and other costs, is paid in full. Amounts paid on or deducted for
the debt which are later waived or found not owed will be promptly refunded to you, unless contractual
or statutary provisions to the contrary apply.

Before salary offset begins, Federal employees are entitled to an opportunity for @ hearing with an
Independent official. If you wish for a hearing to dispute the existence of the debt, the amount of the
debt, or the amount of the payroll deduction, you must file a written request for a hearing no later than
15 days from the date of this notice. The timely filing of a petition for a hearing will stay the
commencement of collection proceedings. A final decision on a requested hearing will be issued no later
than 60 days after your requast for a hearing is received (unless you request a delay that the hearing
official grants).

If you are currently not a Federal employes, but become one, you must exercise your right to an
opportunity for a hearing within 15 days of the commencement of your Federal employment, You will
not receive additional notification regarding Federal salary offset and the right to a hearing.

To request a hearing, you must send a written petition or statement, signed by you and fully identifying
and explaining all the facts, evidence and witnesses, that support your position as to why the creditor
agency’s determination of the amount due is in error, to:

Test Agency

Test Bureau

Test Program 3

P.O. Box 2411

Oshkosh, WI 54903

Any knowingly false or frivolous daim or statements, representations, or evidence may subject you to (1)
disciplinary procedures appropriate under 5 U.S.C. Chapter 75 and 5 CF.R Part 752, or any other
applicable statutes and regulations; (2) civil penalties under the False Claims Act, 31 U.5.C. 3725-3731 or
any other applicable statutory authority; and (3) criminal penalties under 18 U.5.C. 286, 287, 1001, and
1002, or any other applicable statutory authority.

PAYMENT OPTIONS

You have the following options to make full payment of the amount due:

Payment by Internet: Make an on-line payment 24 hours a day/7 days a week using your checking/
savings account or credit card at the Federal Government’s secure Pay.gov website:
https://ga.pay.gov/paygov/forms/formInstance. htmi?agencyFormld=09999999
Or go to www.pay.gov and Search Public Form

Payment by Phone: Make a payment by calling 1-888-555-6666 between the hours of 7 AM and 7 PM
Central Time, Monday through Friday, excluding Holidays. Please have your checking/savings account or
eredit card information avallable before calling.

Payment by Check or Money Order: Make a payment by enclosing your check or money order with
the payment coupon below. To ensure proper processing of your payment, write your full name and the
CRS invoice number on the front of your check or money order. Please do not send cash. Payments by
check or money order must be mailed in time to be received by the payment due date.

When you provide a check as payment, you authorize us either to use information from your check to
make a one-time electronic fund transfer from your account or to process the payment as a check
transaction,

Contact the Centralized Receivables Service at 1-888-555-6666
with any questions about this invoice or available payment options,

Please detach the Payment Coupon below and return with your payment.

Payment Coupon
CRS Invaice # 10510097743 Send check or money order only to:
Test Bureau - ram 3
Agency Reference # 0120201509531 T e
Date of Payment Oshkosh, WI 54902
Amount Enclosed

Make all checks payable to: Test Bureau - Program 3

Page 3 of 5 Ferm: DEMANDCUECTIMBO G2/2015 Page 4 of 5 Form: DEMANRDURCINED 032015

BUREAU OF THE

*'\'_" Fiscal Service

Page 18 LEAD - TRANSFORM - DELIVER



CRS INWOICE DETAILS

This page must e included with your payment coupon f you are paying by check and only for specific
amounts due on your CTRS Invoice. Select the Armount Due that you are paying by placing an X in the
Select colummn. FPayments will be applied to the oldest Origination Date first.

CRS Inwvoice # M agency Referaencs
LOS1009F F43 O1LZ20201LS09553 1
Case |Originatiomn Total
Saelact ~ Da e Aurmount Doause L~ Description
ool AL 14 $100,000.00 | Debt Description Text
Doz 13528019 $100,000.00 | Debt Description Text I |
O D119 15 FLOO0, 00000 | Debt Daescription Teaxt
e 1251613 FL00, 000 00 | Debt Description Tesxt
0= 01718415 $L00, 000 00 | Debt Dascription Text
Page S off S Forsn:  DEMSM COHECD M BO 007310 15
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Contact Information

CRS CENTRALIZED
RECEIVABLES
¥ SERVICE
Primary Contact
Lamar Sutton
CRS Customer Outreach, DMS, Treasury

(202) 874-5203
Lamar.Sutton@fiscal.treasury.gov

Secondary Contact
John Rogers
CRS Program Manager, DMS, Treasury
(512) 342-7265
john.rogers@fiscal.treasury.gov

Web site: http://fms.treas.gov/debt/crs.html
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