
 

FIT Agency Modernization Evaluation Timeline & Process Flow 

Phase 1: 2 - 4 Weeks Phase 2: 2 – 4 Weeks Phase 3: 3 – 4 Months Phase 4: 18 Months 
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Phase 4 (Implementation)Phase 3 (Discovery)Phase 2 (Assessment)Phase 1 (Needs Identification)
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